
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

FNS is affiliated with the International Institute for Facilitation (INIFAC) 

and embraces the Certified Master FacilitatorTM (CMF TM) Competencies 

Great structure, 

interactive 

engagement, very 

good use of 

workshop time. 

 

Practical techniques to 

manage time, agenda 

and participants yet 

achieve productive 

discussion in a meeting. 

 

FACILITATING 
BREAKTHROUGH 

IDEAS (FBI) 
A SPOTlight series by FNS 

SYNOPSIS 
This 2-day workshop imparts the art and science of facilitating meetings to generate creative breakthrough ideas. 
 
You will learn to utilise techniques to effectively involve everyone in the meeting to define the topic, generate 

creative breakthrough ideas, prioritise them, craft action items and pitch your plan to draw support. 

WHO SHOULD ATTEND? 

Anyone who wants to harness the collective wisdom of group(s) to 

generate creative breakthrough ideas for product development, 

service enhancement or process improvement 

HOW CAN THIS WORKSHOP BENEFIT ME? 

 Put an end to unproductive meetings 

 Use your time and effort more efficiently 

 Generate creative breakthrough ideas to differentiate from 

normal meetings 

 Harness team members and collective wisdom more 

effectively to create 

 Specific, measurable, achievement, realistic and attainable 

output 

DURATION 

 2 days (7.5 hours/day excluding lunch breaks) 

 9.00 am to 5.30pm 

Please refer to www.fns.sg for workshop dates. 

WHAT MAKES US EFFECTIVE? 

 Experiential learning 

 Opportunities to practice 

 Extensive feedback by peers and experienced workshop 

coaches 

Full course fee payable is $490 (before GST). You need to pay 

GST ($34.30). Potential grants include: 

1. For individual: SkillsFuture Credit (SFC). The balance course 

fee payable to FNS depends on your SFC. 

All Singaporeans aged 25 and above can use their $500 SFC from 

the government to pay for a wide range of approved skills 

related courses. Visit www.skillsfuture.sg/credit for SFC course 

directory. 

2. For companies fully sponsoring employees (SC/PR): NonWSQ 

Course Fee Funding (Training Grant Only). Please refer to 

Skillsconnect website for full eligibility criteria. 

LEARNING OUTCOMES 

Upon completion of this workshop, you will be able to: 

 Design trigger questions 

 Practice at least 3 generative techniques 

 Practice at least 3 evaluation techniques 

 Craft action plans 

 Sell your plan to stakeholders to gain support 

WE NEED YOUR HELP! 

We require 100% attendance and commitment from you due 

to the subject matter and methodology. We are unable to 

accept ‘time-away’ requests as this will disrupt the learning 
process for you and others. 

COURSE FUNDING 

https://fns.sg/
http://www.skillsfuture.sg/credit
https://www.skillsconnect.gov.sg/sop/portal/e-Services/For%20Employers/employers_landing.jsp


 

 

 

 

 

WHAT WILL BE COVERED? 

Day 1 

 Design questions to trigger creative thinking 

 Divergence techniques to generate creative breakthrough ideas 

 Convergence techniques to evaluate and shortlist creative 

breakthrough ideas for implementation 

 Manage difficult group members 

 Practicum with feedback 

 

Day 2 

 Practicum with feedback 

 Craft action plan for and pitch to management for buy-in 

 Best practices for facilitating generation of breakthrough ideas 

 Next steps for sustainable roll out 

 

I AM INTERESTED. WHAT SHOULD I DO? 

STEP 1 STEP 2 STEP 3 

Register on FNS website 
(https://fns.sg/) via 
email (admin@fns.sg) 

Attend workshop (2 days) Receive Certificate of Achievement 
issued by FNS after fulfilling 

workshop requirements 

Please accept all our terms & 
conditions, including 
cancellation and postponement 
clauses, before registering and 
making payment. 

 

 Achieve learning outcomes 

Note: There is no refund if you are 
unable to attend the workshop or 
attend fully. 

 Consider our SPOTlight series workshop to deepen your 
expertise 

 Join us in Voluntary Facilitation (VF) to build skills and 
experience  

 Consider INIFAC CCF TM /CMF TM certification 

 

VISION VALUES 

To be the leading regional hub of competent facilitators. 

MISSION 

To advocate and raise the professional practice of process 
facilitation. To enhance the credibility of the profession and 

provide value-added services to our stakeholders. 

ABOUT US 

FNS started as an informal network of facilitators in 2003. FNS 
promotes and supports the art and practice of professional 
facilitation in Singapore and the region, through methods 
exchange, collegial networking and support services. As a 
social enterprise, FNS operates with the agility of a private 
enterprise with a non-profiteering intent.  

FNS manages the Certified Competent FacilitatorTM (CCF TM) 
certification, endorsed by the International Institute for 
Facilitation (INIFAC). FNS organises regular learning and 
development activities for facilitators in Singapore and the 
region. Our trained facilitators also volunteer their services to 
voluntary welfare organisations (VWOs) and not-for-profit 
organisations.  

FNS provides professional facilitation training and services for 
effective corporate retreats, strategic planning, group 
decision-making, board meetings, stakeholder focus group 
consultation and engagement.  

Authenticity: Upholding trustworthiness by being true to 
ourselves and others.  

Inclusiveness: Fostering synergistic partnership amongst the 
private, public and people sectors and embracing diversity in 
people and facilitation methods.  

Results–Oriented: Achieving objectives and outcomes through 
effective and responsible facilitation.  

Volunteerism: Promoting the contribution of time and 
expertise for the benefit of our community as a social 
responsibility. 

 

OUR WORKSHOPS 

We conduct regular workshops such as :  

 SPOT on FacilitationTM 

 SPOTlight on Facilitation In Training FIT(only for in-company 
trainers) 

 SPOTlight on Generating Breakthrough Ideas FBI 

 SPOTlight on Managing Projects for Effective Results 

 SPOTlight on Managing for High Performance (Performance 
Coaching & Appraisals) 

 SPOTlight on Leading for Success(Judgement & Decision 
Making) 

 Streamline Processes for Productivity & Transformation 

 Fearless Emcee & Moderator 

 Effective Virtual Meetings 

 Certified Competent Facilitator workshopTM (CCFTM ) 
 

Please contact us at admin@fns.sg for customised training 

and/or   facilitation services.  
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